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OPEN MINUTES OF STRATEGIC PLANNING, POLICY AND 
QUALITY ASSURANCE COMMITTEE 
 Monday 11 June 2018 
 
Present:    Lloyd Taylor (Chair) 

Jessica Stubbings (Vice Chair) 
Sue Taylor 

    Karen Hucker (Principal) 
Elisabeth Lawrence (Staff Governor) 

 
 In Attendance:  Linda Johnson (Vice Principal)  
    Jackie Taylor (Director of Services Supporting Learner) 
    Melissa Drayson (Interim Clerk to the Corporation) 

  
Apologies:   Dave Brown (Vice Principal) 
 
 
Total meeting length: 17.30 – 19.10 
 
  

 
STANDING ITEMS         
 
WELCOME AND INTRODUCTIONS 
The Chair welcomed Governors and staff in attendance to the meeting.  
 
APOLOGIES FOR ABSENCE 
Apologies were as listed above. 
 
NOTIFICATION OF ANY OTHER BUSINESS 
There had been no notifications of any items of urgent other business. 
 
DECLARATION OF INTERESTS 
No new declarations of interests were made in respect of items on the agenda.  Lloyd Taylor reiterated 
his previously declared interest. 
 
MINUTES OF PREVIOUS MEETING 
The Open and Confidential Minutes of the Committee held on 20 November 2017 were approved as 
an accurate record and signed by the Chair 
 
MATTERS ARISING FROM PREVIOUS MEETING 
There were no matters arising 
 
MAIN AGENDA        

       
1. APPOINTMENT OF CHAIR AND VICE-CHAIR OF THE COMMITTEE 2018-19 

 
RESOLVED: that the following appointments be recommended to the Corporation for 
approval. 
 
Chair of the SPPQ Committee:     Lloyd Taylor 
Vice-Chair of the SPPQ Committee:    Jessica Stubbings 
 
2. QUALITY PROCEDURES FOR 2018/19 

Supporting paper by the Principal  
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The Committee noted the updated procedures for the forthcoming year (Confidential Minute). 
 
A further new section had been included to cover the Higher Education SAR process.    
 
3. QUALITY IMPROVEMENT PLAN (UPDATE) 

Supporting paper by the Principal 
 
A confidential minute was taken of some of the discussions. 
 

The Principal presented progress against each objective, focussing on the following: 
 
B -  Work was continuing to ensure consistency in the quality of Individual Learning Plans 
and target setting 
 
C -  The online payment system for enrolment had been set up and would be going live in 
September. 
 
 
D - There had been a major focus on safeguarding and lanyard compliance, including a 
visible presence by members of SLT. As a result, there had been a marked improvement on 
the wearing of Lanyards.  
 
 
H –  Data collection for course monitoring was moving from Moodle to the Portal in 
September to improve analysis. 
 
 
4. PROGRESS IN GRADE 3 CURRICULUM AREAS 

Supporting papers by the Vice Principals 
 
A confidential minute was taken of this item 
 
 
5 EQUALITY AND DIVERSITY UPDATE 
 Supporting paper by the Student Support Manager and Staff Governor 
 

Governors were provided with highlights from the report, which covered a wide range of 
issues, activities and initiatives.  A confidential minute was taken of discussions. 
 
Governors commented that the examples of curriculum initiatives provided were very helpful 
in giving a flavour of the range of activities that the college was providing to address equality 
and diversity issues, and enhance student welfare.  

 
6 STRATEGIC UPDATE (CONFIDENTIAL ITEM) 

Supporting paper by the Principal and Vice Principals 
  

A confidential minute was taken of this item. 
 
7 STRATEGIC PLAN 

Supporting paper by the Principal  
 
Following the approval of the revised Strategic Objectives at the April Corporation, management had 
developed a set of actions for their achievement.  It was noted that S05 included the commitment to 
exploring opportunities to ensure the ongoing viability of the College.  
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RESOLVED: that the Strategic Plan be recommended to the Corporation for approval. 

 
8 RISK REVIEW 

Supporting paper by the Principal 
 

Eleven risks were delegated to the Committee:  10 sole risks and 1 joint risk.  At the last risk 
management meeting, value added had been added to risk 2a.    

 
9.   REVIEW OF COMMITTEE EFFECTIVENESS 
 Supporting paper by the Clerk 
 
The Committee attendance for the year was updated: governor attendance was 100% and staff 
attendance was 93%.  This resulted in an overall attendance of 97%, an increase of 4% on the 
previous year.  
 
Governors concurred with the Clerk’s assessment of performance against the Committee terms of 
reference, that all areas had been achieved. 
 
The Committee then self-assessed against the following statements: 
 

 The impact of quality improvement systems has led to improvements in teaching, learning and 
management.  Strongly agree 

 The contribution of the managers present at meetings enables and assists effective 
governance.  Strongly agree 

 The Committee is effective in monitoring progress and achievement to provide Strongly 
agree 

 Governors know how well different groupings of students achieve Strongly agree 

 Meetings are conducted in a manger in which I can raise matters of concern, ask 
constructively challenging questions and rigorously test out information Strongly agree 

 Governors challenge and hold the Principal and other senior leaders to account fro inmproving 
the quality of teaching and students achievement.  Strongly agree 

 The College has arrangements for ensuring the voice of the learner is  heard. Strongly agree 

 What key contribution do you think this Committee has made to the College’s success in the 
last 12 months.  How could you evidence that this has made a difference to students?  How 
could the Committee be more effective? 

 
It was agreed that the quality of reporting had improved significantly as a response to 
committee feedback; the inclusion of the update on Grade 3 curriculum areas as a standing 
item had increased the focus on quality improvement; the attendance of both Vice  Principals 
and the Staff Governor had been beneficial. 
 
Suggested measures to improve the Committee’s effectiveness included the formal 
involvement of committee members in monitoring Grade 3 curriculum areas, and the provision 
of the full student questionnaire rather than the summary for discussion. 

 
10 URGENT OTHER BUSINESS 
  
It was noted that it was the Sue Taylor’s last committee meeting before her retirement as a governor 
and Chair of the Corporation in July. Sue was thanked for her commitment and contribution to the 
work of the Committee.  

 
 

The meeting closed at 19.05 
 
 


